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1. Yung Yso Company, Xingpo

{a) The location of the Yung Yso Company's power plant is corcectly shown
on the city plan of Ningpo (Yin Hsien) in Janis 76 - Pigure VIII-AT.
Curreat is 220-V AC.

{v) Pranchises for public-utilities in Chins noraally were grsnted by
the central government, not by the municipality. They were usually for
20, ysars with provision for extension ou expiry, aad ususlly restricted

.the owmership of shares to Chinsse citizsems. Iu moderu times, say since

1927, & company which desired a utility freuchise would first register
with the Ministry of Industry (equivalent to imcorporation) and then

obtain the actual franchise from the ministry controlling the activity.
In the case of power compenies the latter was the Ministry of Commerce

‘until 1946 vhen comtrol pessed to the Miaistry of Recomstruction. The

franchise of the Yung Yso Company conformed to the usual comditioms.

The navw Communist government has not touched the compeny's freachise

as yot, This is not becsuse the government is coucerned vith protectisg
private eaterprises, but becsuse it is not yet ready to take the compeay
over. Tha numder of competent teckmicisas aveilable to the govermmsst is
insufficiemnt for it to move rapidly in these matters.
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{c) The history of tme company goes back to 1907 or 1908 wvhen YA
Ya-ching, subsequently well knows in Shanghai as a shipping maguate and
rhilsnthropist, bought a 250 KW steam elactric plant of German manufac- -
ture which wea being exhibited in an exposition held in Nanking at that’ .
tlme, I am not sure of the mekers of this small plant but I think they
wers the Allgemsin Elektrische Qeselischart /ARG/. Betveen 1915 and

1930 the installed capacity of the plant vas increased to 14000 KW or
more. Qenerators included: L : e S

2 ABQ 500 KN gteem turbinea * - .. .

1 'Brown Boveri 3750 KW steam turbine ;

1" nm L 2250/2300 KW atamm turbine - : ‘

2 Germac 2000 KW steam turbines purchased through Siemsssn and
Company Shanghai probably of Siemens Zlestric manufacture,

The generators. were purchassd compiete with switchboards and other
aciesgories. . . . o . , L

{d) Toe transformers sad other secondary equipment was of various.

origins, bhut came primcipally from either West use - -
Electric in the UB. Much of it was
la 1936| | |

() Distribution was by underground nains; feeder lines were on over-
head poles.

{f) There 14 a substation at Ten Chi, a suburb, serving domestic con-
sumers there,

(8) The plant was not damaged by the Japanese bombing of Ningpo during
the World War II years, although the nearby Hua Ying Hospital received
& bomb hit which may have been intended for the plaat,

{b) There has been no substantial incresse in the generating installs-
tion sinces 1530. Ip 1936-37 I astimated the value of the company's
physical assets at betveen US$3 and UB$S5 million.

conswmsrs has up. At preseat I estimate e compeny's revemms is
mxmmmmmhouemwm The peak
load 1s nov /19537 about 5000 KN or ewsroximately Malf of the imstalled
capacity.” The mumicipality is supposed to WY for the 208t of strest
lighting asd 1s Dilled for it. Bowever it asanges to evade actwal pay-
ment. The compeny las aver paid any cash dividends to the sharedeléers

but as always met its opereling and OTermend expenses easily.
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(k) Tariffs charged must firat be agreed with the municipality and then
sybmitted. to the Ministry of Recoustruction for approval.

Note: As of Hationalist govermment day_e] - I do not recal actual
rates charged but I knov that they were among the lowest, if not the
lowest, of any privately owned power company outside of Shanghai,-

{1) The company never had' any ‘labor: troubles. In’ fact there was no
unioz until the Communists obtainéd comtrol of Ningpo.. I attribute
its excellsnt labor relations to the fact thet virtuslly all of the
steff vere trained by Chang, the able chief engineer.

2. Ningjo Telephone Cm

{a) Thy location of the Ningpo Telephone Company is corrscily shown on
the city plan of Ningpo (Yin Heien) Janis 76 - Figure VIII-L7. The tele-
phone building is one of the most modera in Mingpo. It is & ‘four-story
concrete building; the floors are mosaic end are kept spotlessly clean.
The switchboards are instslled in the top flcor, and the remaining floors

sre used ae offices. \

(b} The company was.or, 1912 or 1913 st whick time it had 200
subacribers. - At present 4t has sbout two thousend subscribers

and there is @ large unfiiled demend for telephones which ceanot t
because of the shortage of subscribers' instrusents.
ot & nese rirm

1. I ceannot recall The name of the firm. Moot of its techni-
cal staff are gradustes of Chiso Tung /Communications/ University in
Shanghai. The firm may have some sort of comnection with Western Elec-
tele;[ ] The instruments were duly delivered but have not
beer sent to Ningpo and are still lyiog idle in Shanghai,

‘c) The original equipmesnt consisted of Ericksen megnetic instrumen
switchboards also of Swedish manufacture, |

%h_mﬁﬁpmmhai Mutual Telephone cmfredwe-vm—ortha‘
ang ephove Company/|

are usually cperated by servants - A’s servant calls B's servaat vho
calle B to tbe phone. Hence speed in making connections is of no .
importance; {ii) the phones are usually installed in dark hallweys lack-
ing light for dialiing; {iii) it would have been dAifficult to find com-
petent engineers to maintain an automatic system; (iv) the adoption of an
sutomatic system vould have meant dischar [ Y

Therefore
desigred for a maximum of 5000 subscriders, that is, the switchboards
can handle 5000. Some of the suxillary equipment was not adequate for
thst number, and the number of available inatruments was far short of it.

{d) A1l of the company's mains are underground. Overhesd wires on poles
are limited to 25 paire of wires. Overhesd wiring is bare.

{2} The Wingpo company is recognized as one of the most molera sad best
operated in the interior of China., In 1346 or 1947 the Batiocmalist
governz=ent zent an inspector 4c examine all privately opersteld Chlasss
telephors companies in the country and the Winggo company was avarded

let prize 2z 2 result of his invesUgstiocna.

{£) The company slways mansged to meet operating expenses and overbead

but never poid a3y rotulz o the CEpAtEl isvestasut.
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3. Hingpo has no sewage wyst 4 no va cke system. In 1946 or 1947
two UNRRA rtpuunhtiﬂlﬁ;naunud the possibility of
establishing s waterwvorks systez based on bringing water in by gravity
from an inland source to a pumping plant in Ninmgpo. Thelr conclusicn 25X1
vas that it was mot financielly practiceble. Inhabitants rely chiefly
o the river for their water supplies, ss 4o also the’ iadustrial .instal-

1atinne

v Al .

b. Ta Yu L1 Blectric Light Company, Hangchow

‘a) The location of the Ta Yu Li Compaiy's main station is ss shown in
Jauis 76 - Pigure VIII-4k city plsn of Eangchow. Not shown om this plan
18 anocther old and smaller generating station near the railroad station.
Current 1s 220-V AC.

. {b) The original Bangchow electric light company was established late in
the Cht chu/ dynasty [say betvesn 1508 and 1910/ by Vu I-ting
{ . ), « Bangchov baaker. Immediately folloving the revolution !
1911/ the company ran into ssrious difficulties with the military, who

! <neisted on using electric 1ight without paying for it. Mr Wu solved
the d1fficulty by engaging General Y Tan-ping (£ 1‘} AA ) to manage
the company. He was succassful in reaching an » ing with the
military and raz the company successfully for many years until his
4eath. Thie is remarkable because General YU had neither technicel
training nor any business experience before taking charge of the com-
pany. He wvas however honest and hard working.

(c) The origival installation consisted of 2 x 500 KN stesm turbive
sete purchased from Siemesen snd Company aad were of German msnufacture.
: o recall to vhat exteat.

to the

Iron Works of Hamkow for their - lation. In any case the -
HEangchov company had considerable quipment in the origisal
plant. This ia the old power plent no oo the city plaa. ’

{4) In 1927 or 1928, when the Kuomintang - obtained coantrol of the 25X1
lower Yangtze Velley, the goverument seised Bangchow plaat without

any payment to the owners, apparently on the theory that public utili- 25X1
vies snould be government owned.

{e) Not long thereafter the XNT Miniatry of Heconst uction decided to
3 build & new plant in Bangchow add placed an order for tge equipment with
25%1 General Electric /GE/. Two years later /eay about 1933/ vae Mimistry
4014 both the 0ld and nev plants to a syndicate of all the leading
Chinese banke in Shanghai for a price of Teels T milliom, at that time

equivalent fo approximstely the same smount in W$. The symdicaie
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.. {£) Tne present. uumu.a capacity (both. ltstiona) is .ypraximtuy
" 20,000 XW mcln«ung 2 x 5000 KN OF sets. Poth pmtl ars’ thermsl.’

.l..

 {a) Dintribntion is ch:loﬂy by umlmrom e.blu.

() The peak 1osd is about 10,000 nr, snd the demand is’ slnost onﬁrely
" do-utic and public moct lishting. . ) ‘

" 5. M llcctricl’ t

atorl.
(3
L foasibility of
] . " supplying Bhaohsing m:r tbe
25X1 _.mmmmmuumtmw :

6. At preseut. nose of the Nisgpo, n-.m or Bhachsing pmtu u mla.cnu
. conmected ¥ith eay of the others, This is of little consequencs to
sither Ningpo or Eangchow as the imstallations ib beth cities are -
lppron-uly d.omo m uuuu pesk Qemand, ] ’

..M-
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